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II.  General - Inventory for Client and Agency Planning 

  

 The Riverside Publishing Company’s Clinical and Special Needs Catalog 

describes the ICAP as follows: 

  

 “The ICAP is a short, easy to use, standardized assessment instrument that 

measures adaptive and maladaptive behavior.  Its strong psychometric properties make it a 

valuable tool for determining eligibility, planning services, evaluating, reporting progress, or 

funding reports.”  

 

 “Inventory areas include diagnostic and health status, functional limitations, 

adaptive and problem behavior, residential placement, daytime program, support services, and 

social/leisure activities.” 

  

 The ICAP was copyrighted in 1986 by Robert K Bruininks, Bradley K. Hill, Richard 

F. Weatherman, and Richard W. Woodcock.  It is available by ordering through Houghton 

Mifflin Harcourt (HMH) http://www.hmhco.com/hmh-assessments/clinical-and-special-needs-

assessment/icap/shop-now.  

  

The ICAP is updated annually, or whenever significant changes occur, by the case manager 

and encoded on ICAP Compuscore software. The ICAP database is copied and sent to the 

Division of Developmental Disabilities via FTP.  The Division then uses the Compuscore 

software (Windows Version 2.0) to merge new data with the statewide ICAP database.  The 

statewide ICAP database can be copied to an ASCII format for use in the Service Based Rate 

setting process.   
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Adaptive Behavior refers to an individual’s ability to effectively ; 
 
• meet social and community expectations for personal independence  
• maintenance of physical needs 
• acceptable social norms, and interpersonal relationships  
 
 
 

Adaptive behaviors are learned everyday living skills such as;  
 
• walking  
• talking 
• getting dressed  
• going to school 
•  going to work 
•  preparing a meal 
•  cleaning the house, etc.  
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The ICAP has 77 adaptive behavior items that represent 
a full range of adaptive skills divided into the following 
four areas; 
 
 
•  Motor Skills 
•   Social and Communication Skills 
•   Personal Living Skills 
•       Community Living Skills 
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How well is “well?” 
 
 
The ICAP was normed on 1,764 individuals without 
disabilities ranging in age from infants less than three 
months old to mature adults.   
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SCORING 
Independence is the ability to do things on one’s own.  This 
means not only having the ability to perform a task, but also 
knowing when to do it and having the willingness to do so.  

Usually people develop according to the developmental sequence as the 
statements suggest in each of the adaptive behavior sections, Motor Skills, 
Social and Communication Skills, Personal Living Skills, and Community Living.  
 
 
 The developmental statements begin with simple skills and move on to more 
and more difficult skills for which a person learns and masters in the 
development from infant to adult.  There are incidences when people who 
have a traumatic brain injury, physical disability or are elderly may no longer 
totally follow the sequential order of development. 
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    Scoring 
 

0.  Never or rarely 
        The skill is too difficult or unsafe for the person or is beyond their current skill           
 level                  

• Never or rarely performs the skill even if asked or prompted or; 
• Never or rarely performs ALL parts of the skill even if asked or prompted or; 
• Never or rarely performs the task because it is not safe to do so or; 
• Never or rarely performs the skill because he/she is too young to do so 

 
 
 

1. Does, but not well 
       It is all right if the person needs to be asked or prompted to initiate the task 

 
• When asked or prompted the skill is performed 25 % of the time or; 
• The skill is performed but not well 25% of the time or; 
• The skill is performed without help or supervision 25% of the time 
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Scoring 
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2.   Does fairly well  
 It is all right if the person needs to be  asked or prompted  to initiate the 
 task. 
 
• When asked or prompted or the skill is performed 75% of the time or; 
• The skill is performed fairly well 75% of the time or; 
• The skill is performed without help or supervision 75% of the time. 

3.    Does very well 
 It is all right if the person appropriately asks permission before initiating a 
 task. 
 
• The person has mastered the skill or no longer performs it because it is too easy 

and; 
• Independently performs all parts of the task without help or supervision and; 
• Performs all parts of the skill independently, when appropriate to do so, with no 

more than an occasional  request or prompt to begin the task.  
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MOTOR SKILLS 
 
 
The primary focus of these items includes gross motor and fine motor skills, 
and assesses a range of motor proficiency tasks involving mobility, fitness, 
coordination, eye-hand coordination, and precise movements. 
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1.  Picks up small objects with one hand. 
Consideration (s):  This is a motor skill using pincher grasp in picking up small objects the 
size of, e.g., dice, M&Ms, marbles. The person does not need to have full use of both hands 
to complete this task.  If the person has the use of one hand this item is rated on the use of 
one hand.  

 
8.  Scribbles or marks with a pencil or crayon on a sheet of paper. 
Consideration (s):  This item does not require a person obtain supplies to complete this task.  
If the person does not have the physical ability to pick up a pen, the score is a 0.  
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5.  Pulls self into a standing position. 
Consideration (s):  Does the person pull himself/herself to a standing position from the 
floor.  The person can use his/her hands, a chair, table, couch, to pull him/herself into a 
standing position. 



 
 
 
 
2. Social and Communication Skills 

 
 
The primary focus of these items includes social interaction, language 
comprehension and language expression.  This area measures interaction with 
others in various social settings, understanding of language transmitted by 
signs, oral expression, or written symbols and communication of information 
through signs, oral expression or written language. 
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8.  Says at least ten words that can be understood by someone who knows him or 
her 
Consideration (s):  The ten words do not have to be consecutive to each other.  The person says 
ten words to communicate his/her wants and needs or to get another person’s attention.  If a 
person using sign language is able to communicate at least ten words, the score is a 3.  When 
the communication device has more than ten symbols and the person understands and uses 
them selectively, the score is a 3.  

3.  Turns head toward speaker when name is called 
Consideration (s):  When a person speaks, he/she is beyond this skill.  When a person who does 
not have the physical ability to turn his/her head acknowledges the speaker by making 
sounds/gestures/smiles when his/her name is called, the score is a 3.   A person may be hearing 
impaired but if he/she looks toward another who is waving to get his/her attention, the score is 
a 3. 



 
12. Offers help to other people (for example, holds a door open for one whose 

arms are full or picks up an object dropped by someone else). 
Consideration (s):  Does the person have the social awareness to recognize the needs of others.  
Does the person offer help to another person, i.e., offers food or drink, pulls out a chair, 
verbally asks another person if he/she needs help, etc.  The person may have a physical 
disability that limits his/her ability to complete the physical action but he/she may socially 
attempt to be helpful.  This person should be given credit for his/her social skill.  The person 
with a physical limitation could offer informative advice or suggestions in an event.  Socially the 
person has anticipated a need and has offered assistance.  

 
13. Acts appropriately without drawing negative attention while in public places with 

friends (for example, a movie theater or library).   
Consideration (s):  This item focuses on whether the person understands social expectations of 
his/her behavior when at the library or movie versus a concert or sporting event.  If the person 
does not have the skill to understand the appropriate social behavior the score is a 0.  When 
he/she is acting appropriately without prompts the score is a 3.  
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3. PERSONAL LIVING SKILLS 
 
 

The primary focus of these items includes eating and meal 
preparation, toileting, dressing, personal self-care, domestic skills and 
the maintenance of a relatively organized lifestyle and living 
environment.  This area assesses the person’s effectiveness in meeting 
the everyday demands of personal independence and autonomy, 
primarily in the home environment. 



20 



1.  Swallows soft foods 
Consideration (s):  When the person is able to swallow food the consistency of ground, chopped, and 
bite size, the score is a 3.  When the person is able to swallow food the consistency of baby food 
(pureed, pudding, applesauce, mashed bananas, thickit) the score is a 3.  When the person has had a 
swallowing evaluation which determined the person has difficulty swallowing food the consistency of 
baby food (pureed, pudding, applesauce, mashed bananas), the score is dependent on the level of 
assistance required to assist the person to swallow.  When staff need to be present to provide a 
prompt as needed to take a drink, or swallow or other recommendations from the evaluation, to 
more than one person at meal times, score a 2.  When staff need to be present to assist one specific 
person throughout mealtime providing prompts to swallow between each bite of food, prompt to 
take a drink or other recommendations from the swallow study, score a 1. When the person is not 
able to swallow food the consistency of baby food (pureed, pudding, applesauce, mashed bananas) 
the score is a 0.  
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14.  Washes, rinses, and dries hair 
Consideration (s):  When the person is not able to complete any one part of the task, 
e.g., never rinses hair, always uses too much shampoo, the item is scored a 0.  When the 
person washes and dries his/her hair but does not rinse the shampoo out of his/her hair 
well, the score is a 1 because the weakest part of the task was scored.  Drying hair can 
include towel dry.  If you need to prompt the person, i.e., to use an appropriate amount 
of shampoo, place shampoo in a cup or in their hand, etc. the score is not a 3. 



16.  Mixes and cooks simple foods such as scrambled eggs, soup, or hamburgers 
Consideration (s): The person needs to mix at least two ingredients together.  The person needs to 
be able to set the appropriate temperature on the stove/microwave and determine when the food 
is done.  If the person only heats up pre-made food in a microwave or only cooks TV dinners the 
score is a 0.  The person needs to mix and cook more than the simple foods listed as examples. 

17. Cleans bedroom, including putting away clothes, changing sheets, dusting, and 
cleaning the floor 
Consideration (s):  If the person is not able to complete any one part of the task, e.g., never 
changes sheets, the item is scored a 0.  The person needs to complete all parts of the task with the 
weakest part of the task scored.  The person needs to make the decision when it is appropriate to 
clean.  The person who lives independently is given some latitude on the frequency at which this 
task is completed. 
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19. Loads and operates a washing machine using an appropriate setting and 

amount of detergent 
 
Consideration (s):  The person needs to complete all parts of this task with the weakest part of 
the task scored.  If the person is not able to complete any one part of the task, e.g., never uses 
appropriate amount of soap, the item is scored a 0.  The person needs to know how to operate 
the machine using the appropriate settings to wash his/her clothes and the appropriate 
amount of clothing so the machine is not overloaded.  If the setting option is pre-selected and 
the person does not know how to operate the machine the score is not a 3.   To receive a score 
of a 3, the person can transfer this skill to use another washing machine.  If the person is not 
physically able to load and operate a washing machine and needs the physical assistance of 
another person to do so, the score is a 0. 
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4. COMMUNITY LIVING SKILLS 
 

 

The primary focus of these items includes time and punctuality, money 
and value, work skills, and home/community orientation.  It assesses 
the level of independence in areas essential to successful community 
transition by measuring skills needed for accessing community 
resources, integration in employment, and other social and economic 
requirements encountered in community settings. 
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4.  Stays in an unfenced yard for ten minutes when expected without wandering 
away 
Consideration (s): Regardless of whether the person can ambulate or not, the person has to 
have the cognitive ability to understand that he/she needs to stay in the yard when expected 
without wandering away.  Staff need to feel the person is safe based on their level of adaptive 
behavior skills to be left alone in the unfenced yard with regular monitoring.  

6.  Trades something for money or another item of value (for example, trades one 
book for another one or for money) 
Consideration (s):  The person has the understanding that he/she should not give up something 
for nothing.  This is a pre-money usage skill and the trade does not need to be for another item 
of equal value.  
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7.  Buys items from a vending machine (for example, candy, milk or soda pop) 
Consideration (s): This is a pre- money usage skill so the person does not need to know the 
correct amount of money needed to use the vending machine.  When the person is provided 
with the correct amount of money/coins, the person places the money into a vending machine 
and selects an item to purchase.  This is a vending machine where there is more than one 
selection to make versus a gum ball machine where there is not a choice.  



 
12.  Correctly counts change from a five-dollar bill after making a purchase 
Consideration (s):  If the person is unable to count change up to five dollars using dollars, 
quarters, nickels, dimes, pennies the score is a 0.  The person must be able to determine the 
amount of change due back to him/her after making a purchase. This is a fundamental math 
skill requiring the person be able to add and subtract simple calculations. 

15.  Budgets money to cover expenses for at least one week (recreation, 
transportation, and other needs) 
Consideration (s):  The person needs to budget multiple expenses.  
 
 
 
 
NOTE:  If the person does not score (1, 2, 3) on item #12, correctly counts change from a five-dollar 
bill after making a purchase, the person does not have the skill to budget money. 
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16.  Works at a steady pace on a job for at least two hours. 
Consideration (s):  If the person does not work at a competitive job in the community or have 
competitive employment history the score is a 0. Competitive employment is considered for 15 
or more hours per week (see Section G. Daytime Program on page 29 for competitive 
employment definition). 

18.  Receives bills in the mail and pays them before they are overdue. 
Consideration (s): The person needs to receive his/her bills and pay them independently before 
they are overdue, i.e., by mail or computer to receive a score of 3.  If the person does not have 
the skill then automatic bank payments are not considered when scoring this item. 

19.  Balances a checkbook monthly. 
Consideration (s):  The person writes checks, add, and subtract the balance in the checkbook 
register and compare the total to the total on the bank statement.  If the two totals do not 
match, the person needs to identify which check was entered/subtracted incorrectly and make 
the correction.  If the person uses a debit card and/or pays bills on line, the person must have the 
skill to find and correct errors and manage his/her account independently without receiving over 
drafts to receive a score of a 3.  The score is a 0 if the person only checks his/her account balance 

on line.  
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     Problem Behaviors 
 

Does the person have a problem behavior that should be 
marked on the ICAP? 
 
 

A problem behavior is one which requires the attention of 
others in the person’s environment because the behavior 
must be stopped or minimized.  A problem behavior is 
something you feel compelled to address, stop, prevent or 
redirect.  A problem behavior interferes with a person’s 
everyday activities. 



Problem Behavior  

   Tips and Tricks…… 
 

• If you don’t  STOP,  REDIRECT or INTERVENE it is not captured as a problem  
behavior on the ICAP.  If no one is addressing  the problem behaviors or doing 
anything about it is not listed  as a problem behavior on the ICAP. 
 

• DO NOT look at the laundry list of problem behaviors on the ICAP booklet to decide 
if there are problem behaviors to mark on the ICAP. 
 

• REFER TO THE ICAP GUIDELINES 
• REFER TO THE ICAP GUIDELINES 
• REFER TO THE ICAP GUIDELINES 
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The problem behavior section of the ICAP classifies problem behaviors into the 
following eight categories:  

 
1. Hurtful to Self  -intentional Acts NOT thoughts or threats 
2. Hurtful to Others  - intentional Acts NOT thoughts or threats 

3. Destructive to Property  - intentional Acts NOT thoughts 
or threats  

4. Disruptive Behavior  - interferes with the activities of others 
5. Unusual or Repetitive Habits  - excessive repetitive actions that interfere with the 

persons activities 
6. Socially Offensive Behaviors - behavior that is offensive to the majority of other 

people 
7. Withdrawal or Inattentive Behavior – difficult being around other people, 

expressing suicidal ideation 
8. Uncooperative Behavior – not following societal rules, directives or medical 

treatments 
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Problem Behavior Scoring  
Problem behaviors can only be scored based on current conditions. 

• Behaviors that occurred within the last 90 days are used for determining if the 
behavior exists and then in rating the problem behavior’s frequency and severity.  

• If the behavior did not occur within the last 90 days but has occurred within the 
last year, consideration is given to rating the behavior if there is a formal behavior 
support plan in place addressing  the problem behavior.  

• If a very serious or an extremely serious problem behavior occurred more than a 
year ago, it may be rated based on the level of the behavior’s severity, providing 
the behavior meets all the bullets in the severity criteria.  Examples include; arson, 
assault, murder, rape, molestation versus the frequency of occurrence which 
would then be rated as occurring less than monthly.  
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Additional Considerations 



Frequency:  
 
 Mark one response that indicates how often the primary problem behavior occurs. 

Count the actual number of occurrences and not potential occurrences. The frequency 
of the behavior is important, e.g., hitting people is worse if it happens ten times per 
day than if it happens only once per month.  

 

Severity:  
 
 Mark one response that indicates how serious the specific primary problem behavior 

is when it occurs.   As a general guideline, the severity level that best fits the problem 
is the severity in which the behavior meets all of the following criteria. 
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Severity  
 
0 - Not serious, not a problem  
• If you would rate the behavior a (0) for severity regardless of 
 frequency  the behavior should not be listed as a problem. 
• Not everyone considers it to be a problem.  

 
 
 
 
 
 

1 - Slightly serious, a mild problem  
• Considered to be a problem, but typically in only one environment, 
i.e.,  home or work. 
• Staff intervene or redirect the behavior when it occurs. 
• Addressed by an informal intervention, i.e., service objective, general 
 strategy. Addressed by an unwritten informal intervention.  Staff who 
 work directly with the person are aware of the behavior and the 
 intervention. 
• Can usually be managed by common sense and a structured 
 environment.  
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2 - Moderately serious, a moderate problem  
• A problem in more than one environment. 
• Staff intervene or redirect the behavior when it occurs. 
• Addressed by a written procedure to develop skills, decrease the 
 behavior  and/or teach a replacement behavior.   
• Behavior is documented, i.e., incident report, baseline, program 
 documentation, narratives.  
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3 - Very serious, a severe problem  
• Behavior Support  Plan approved by Behavior Intervention Committee  
 and/or Human Rights Committee with a written record of the behavior 
 documenting frequency and severity. 
• Frequency reduced only with constant vigilance and a highly structured 
 environment: 
• A person who independently accesses the community does not meet 
 the definition of being under constant vigilance and a highly structured 
 environment. 
• A staff is physically present within the person’s immediate area (within 
 the building) 24 hours a day does meet the definition of being under 
 constant vigilance and a highly structured environment. 
• Difficult for a single staff person to control when it occurs:  
• If physical restraint is required and/or a second staff person is required, the    
 behavior is difficult for a single staff person to control. 
• If the behavior cannot be easily redirected and the result is harmful to 
 self, harmful to others, involvement in the legal system or requiring 
 hospitalization, the behavior is difficult for a single staff person to control. 
• If the behavior can be easily redirected, the behavior is not difficult for a 
 single staff person to control. 
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4 - Extremely serious, a critical problem  
• Grave and immediate threat to the life of self or others that requires 
 immediate intervention to stop the behavior.  This would include 
 behavior that could result in criminal charges, i.e., arson, assault, 
 murder, rape, molestation. 
• Behavior Support Plan approved by Behavior Intervention Committee 
 and Human Rights Committee with a written record of the behavior 
 documenting frequency and severity. 
• A Critical Incident Report has been sent to the Division of 
 Developmental Disabilities and/or the Division has been informed of the 
 problem.  
• Consequences of the person’s actions are difficult to stop and may 
 jeopardize continuation of services. 
• Requires highly restricted/structured environment with 24-hour 
 supervision by one or two adults. 
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How do we score problem behaviors that happen 
together?    
 
 
 

Behaviors that usually occur together or within a few minutes of each other should 
be considered to be a single problem and categorized as a single type.  Do not list 
what is essentially one problem under more than one behavior category.  Select the 
behavior category based on the behavior that is either the most frequent or is the 
most severe. 
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Response to Problem Behaviors:  
 
 
 
 
At the end of the problem behavior section the respondent is asked about how 
problem behaviors are usually managed  when they occur. The response to the 
problem behavior is of considerable value in assessing the dynamics of that behavior 
and the appropriateness of its consequence in the person’s environment.   
 

Select the response to the most severe problem in the behavior section.  
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F.   Residential Placement  
 
Mark the one statement that best describes the person's current residence and the 
one statement in the next column that indicates recommended changes or projected 
residential needs within the next two years.  
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G.  Daytime Program 
 
Current Formal Daytime Activity: When considering Daytime Activity, select the 
environment where the person spends the MAJORITY of his/her time and mark this in 
the appropriate category on the ICAP.  
 
An example, a person volunteers in the community on their own 3 days a week and 
the other 2 days works in the sheltered workshop receiving $2.15 per hour.  
Document Daytime Activity as Regular Volunteer Activities Outside the Home; this 
activity occurs throughout the majority of the daytime hours.  
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H.  Support Services  

 
Support Services are “specialized” services, which go beyond what is used on a regular 
basis by a majority of people, that is, services based on specific individual need (s).  

 
• Identify the support services the person currently receives from any source and 

those areas in which the person should be evaluated for possible additional or 
altered services.  

• In the first column mark the support services that are currently being provided to 
the person.  In the second column mark all support services that are not currently 
being provided but for which evaluation or services are needed.   

• List the specific nature of each service used or needed on the line provided.   
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I.  Social and Leisure Activities  
 
Social and Leisure Activities within Last Month 
•  All formal and informal social activities in which the person has participated, 

alone or with someone else, within the last month. 
 
 
Factors Limiting Social Activities 
•  All factors that contribute to the person's social activities being more limited 

than he or she desires or more limited than is normal for the person's age. 
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